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AKTYaJIbHOCTh TeMbl HCCJeI0BAHUA. BBINOJHUB OCHOBHBIE 3a/1auH,
nocraBieHuble Crparerneii-2030, Ilpe3auneHT cTpaHbl CTaBUT HOBYIO 3ajady
YCUJIEHUS BEKTOpa pa3BUTHUS TOCYJapCcTBa Ha JOJITOCPOYHBIM mnepuon. Jis
JOCTIDKCHUS peanu3allid HOBOM 3a7aud, ObUTM BBIJACICHBI JNECATh TI00aTbHBIX
BBI30BOB, KOTOpbIE HEOOXOJUMO YYHUTBHIBATH [JISl JalbHEUIIEro, YCIEITHOTO
pa3BuTHUs Hamel crpadel. B cegpmom BbI3oBe crparerum «Kazaxcran-2050»:
HOBBI TMOJUTUYECKUH KypC COCTOSIBIIETOCS TOCYyAapcTBa» YIOMUHAETCS O
Tperbell WHAYCTPHAIBHOW PEBONIOLMM, HA IIOPOre KOTOPOW CTOMT BCE
yesoBeuecTBO. [{udpoBbie 1 HAHOTEXHOJIOTUH, POOOTOTEXHUKA U MHOTHE JIPYyTrUe
JOCTYIKEHUSI HAyKH CTaHOBSTCA OOBIACHHOM peanbHOCThIO. M Hama crpaHa
JOJDKHA CTaTh aKTUBHBIM YYACTHUKOM JAHHBIX MPOIIECCOB.

bazoBbeiM dakTopoM pa3ButHs TpeTbedl HHIYCTPUATBLHONH PEBOJIIOIUN
SBIIAIOTCS. TEXHOJOTUU 1UGPOBOM CBsi3U. TeIEeKOMMYHUKAIMM —YCUIMBAIOT
mpolecchl  ro0anu3aluy, — yBeIuW4YMBas ~ o0beM  IMOTOKa  HMH(OpPMAIUU.
TeneKkoOMMYHHUKAIIMOHHBIE KOMITAHWH SIBJISIFOTCS  OCHOBHBIMU TTOTPEOUTEISIMU
HOBBIX TE€XHOJOTUM HUPPOBOM CBSI3U. PHIHOK NHUKTYET TEIEKOMMYHHUKAIIMOHHBIM
KOMITaHUSIM 3a1auu MOCTOSTHHOT'O MOBBIIIECHUS YPOBHS ux
KOHKYPEHTOCTIOCOOHOCTH, OBITh 00Jie€ THOKMMU M JTUHAMUYHBIMU. [[715 pereHus
JIAHHBIX 3aJl1ad He0O0XOoJIMMa MOJEPHM3ALMS U ONTUMHU3AIMs OU3HEC-TPOIECCOB, a
TaK)X€ BHEJPEHUE B JICSITEIBHOCTh KOMIIAHHMM TMEPEIOBBIX HAYYHO-TEXHUYECKHUX
pa3paboToK.

UccnenoBanuss B o6nacTu ymnpaBieHUs KOMIIAHWEH IOKa3ald, 4YTO Te
KOMITaHUH, KOTOPBIE OCYIIECTBIISIIOT KOMIUJIEKCHOE CTPATernueCcKoe TUIaHUPOBAHNE
U yIpaBiieHUE, paboTaroT 0oJiee yCHENTHO U TMOIY4YaroT MPUOBLIL 3HAYUTEIHLHO
BbILIE cpeaHel o oTpaciau. COBPEMEHHBIN 3Tal Pa3BUTHUSL PHIHOYHBIX OTHOIIEHUN
U KOHKYPEHTHOW OOphOBI XapaKTEepU3yEeTCsl CYIIECTBEHHBIMHU NMPE0Opa30BaAHUSIMU
B CHCTEME U METOJAaxX YIPAaBICHUS, LEIbI0O KOTOPBIX SBIAETCS HU3bICKAHUE U
7 (HEKTUBHOE HMCIOJB30BAaHUE BHYTPEHHHX pPe3epBOB. [Ipu 3TOM akTyambHOCTH
BbIOOpa A(G(EKTUBHON CHUCTEMBI YNpaBICHUS OOBICHSIETCS TEM, 4YTO IS
MPOIYKTUBHOW pabOThl KOMITAHHWM ¥ CBOEBPEMEHHOTO pEarupoBaHHs Ha
MOCTOSIHHO M3MEHSIONINECSI BHEIIHUE M BHYTpeHHUE (akToOphl el HeoOxoauma
HauOosiee MOAXOAIIAs JJIsl HEe CHCTeMa yIpaBJIEHHUs, CIIOCOOHAs CO BpeMEHEM
BUJIOU3MEHATHCS U MOJEPHUBHPOBATHCHL.

B COBPEMEHHBIX YCJIOBUSIX, 3 PEeKTUBHOCTH NeSATeNIbHOCTU
TEJIEKOMMYHUKAIIMOHHBIX ~KOMIIAHUM BcC€ OOJIbllIe 3aBUCUT OT METOJIOB
ynpasienuss 1 popm BefeHus: OuzHeca. PykoBoaMTeNnu KOMIAHUN TPUXOIAT K
NOHUMAHUID TOrO0, YTO COUHUAIIBHO-3KOHOMHYECKOM POCT U  Pa3BUTHE



TEJICKOMMYHUKAIIMOHHBIX KOMIIAHUKA BO3MOXHO JIMIIb NPU BHEIPECHUHU €IHHOUN
CUCTEMBI IIJIJAHUPOBAHUSI U PEAIN3ALUNA CTPATETUN PA3BUTHS KOMITAHHH.

Hcnonb3zyemple  MeTOABl  YNpaBieHUWs W BeACHUS  Ou3Heca B
TE€JIEKOMMYHUKALIMOHHBIX ~ KOMIAHUSAX  BIUSAIOT Ha  3(Q(PEKTUBHOCTh  HX
nestenbHocTH. MccnenoBath nyTM  3((QEKTUBHOIO  BHEIPEHUS  CHCTEMBI
MIPOEKTHOIO YIPABJICHUS, aJallTAllNH CYIIECTBYIOIINX METOJUK U HHCTPYMEHTOB B
KPYIIHBIX  TEJIEKOMMYHUKAIlMOHHBIX  KOMIAHUAX  BBICTYNAET  aKTyaJlbHOU
po0IeMOii HayYHOT'O UCCIIEIOBAHUS.

Kazaxcranckue cnenuaiuctel B 00JacTH YNpaBlIEHUS TMPOEKTaMU He
YACJSIIOT JOCTaTOYHOIO BHUMAHHUA BOIPOCAM CTPATErMYECKOr0 YIPABICHUS
IpOEeKTaMu M MnporpamMmamu. OTCYyTCTBHE JAODKHOTO BHUMAHUS K IIPOLECCY
BHEJPEHUS YIPABJIECHUS IPOCKTaMU W PA3BUTUIO HHTETPUPOBAHHOM CHUCTEMBI
yIIpaBJICHHUS IIPOEKTAMH HE JA0T BO3MOKHOCTb KPYITHBIM
TE€JIEKOMMYHUKAIMOHHBIM ~ KOMIAHUSIM  peaju30BaTh  KPYMHOMACIUTAOHBIE
IPOEKTHl. B TaHHOW CUTyallMH MPEeACTABISIETCS HEOOXOAUMBIM HUCCIEA0BATh MIyTH
3((HEKTUBHOTO BHEAPEHUS CHUCTEMBI MPOEKTHOTO YMPAaBIECHUA B KPYMHOH
TEJIEKOMMYHUKAIIMOHHOW KOMITaHHH.

Heas ucciaenoBanusi. Pa3paboTka TEOPETUKO-METOAOJOTMYECKUX OCHOB
MPOEKTHOTO YMPABJICHHUS W BBIPAOOTKA MPAKTHUYECKUX PEKOMEHAAIMU [0 HX
BHEJIPEHHIO B TEIEKOMMYHUKAIIMOHHON KOMITAHUH.

3agaum ucciaeg0BaHKA:

- HCCJIENOBAaThb YPOBEHb PAa3BUTHS CUCTEMBbI YIPABICHHUS NPOCKTAMU B
Kazaxcrane;

- JaTh HAYYHOE ONPEACICHUE TNOHATUIO «TEJICKOMMYHUKAIIMOHHBIN
IIPOEKTY;

- TMPOBECTH AaHAJIN3 COBPEMEHHOI'O COCTOSIHUSA TEJIEKOMMYHUKAIIMOHHOMN
orpaciu  PK m cucremsl ynpaBneHuss npoektamu neuctBytomed B AO
«Kazaxrteaekomy;

- OIpeAeNUTb OCHOBHBIE NPOOJEMbl BHEAPEHUS CHCTEMBI YIpaBICHUS
MIPOEKTaMH B TEIEKOMMYHHKAIIMOHHOW KOMIIAHUH;

- o0OocHoBaTh BiMsHHE (akTOpoB Ha A(PPEKTUBHOCTH BHEAPEHHUS U
(GyHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS MPOEKTaAMH B TEJICKOMMYHUKAIIMOHHON
cpene;

- pa3paboTarh ONTUMAJIBHYIO METOAMKY BHEIPECHHS CUCTEMBI YIpaBICHUS
MMPOEKTAMH B TEJIEKOMMYHUKAIIMOHHYI) KOMIIAHUIO;

- BBIpabOTaTh pPEKOMEHAAIMU TIO0 obOecmedeHuo 3PGEeKTHBHON padOTHI
CUCTEMBI YIIPABIICHUS MPOCKTAMH B TEJICKOMMYHUKAIIMOHHOW KOMIIAHUH.

O0bekT uccaenopanusa. AO «Kazaxrenekom» - HallMOHAJIBHBIA OMEPATOP
cBs3u  PecnyOmuku — KaszaxcraH,  HOpeAdoCTaBIAIONIMM  TOJHBIM  CHEKTP
TEJIEKOMMYHHUKAIIMOHHOTO CEPBHUCA.

IIpeamer uccaexoBanms. [Ipoueccsl opranu3anuu yrnpaBJIeHHUs POEKTAMU
B HCCJIETyEMON KOMIIaHUMU.

Teopernyeckoii M MeETOJO0JOTMYECKON OCHOBOW JUCCEPTALIMOHHOTO
WCCJIEIOBAHUSI SIBUJIUCH TPY/bl OTEUECTBEHHBIX U 3apyOEIKHBIX YUEHBIX B 00JACTH
TEOPUHM W NPAKTUKHU YIIPABJIEHUS MPOCKTaMH U Iporpammamu. Takxke Tpyabl B



00JacTM TOCTPOEHUS CUCTEMbl YINpPABIEHUS B  TEJIEKOMMYHHUKAIIMOHHBIX
KOMIIAaHUAX. DBbUIM HM3ydeHbl COBpEMEHHbIE pPabOThl B O00JaCTH MPAKTHK
IPUMEHEHUSI UHCTPYMEHTOB M METOJIOB MPOEKTHOTO YIIPABICHUS, CTATUCTUUYECKUE
JaHHBIE, JaHHBIE NIpeJocTaBleHHble [JenapTamenToM ynpasienus npoexkramu AO
«KazaxTtenekom». B KadecTBe METOOJIOTMYECKON OCHOBBI HCIOJIb30BaHbI
oOIIEeHAyYHbIE METOJIbI KOJIMYECTBEHHOTO0 M KaYeCTBEHHOTO aHajln3a U CHUHTE3a,
METOJIbl CPaBHUTEIBHOTO HKOHOMHKO-CTATHCTHUECKOTO aHalIu3a, OTPACIEBOTO
aHanmuza. B mporecce BBIOJIHEHHS JUCCEPTAIMOHHOW pabOThl Tak Ke
WCIOJIb30BaH KOMILIEKC METOJIOB MCCIICOBAHUS: HAYUYHBIM aHaIU3 U 0000IIeHUE
JUTEPATYPHBIX MAaTEpUajoB, IPOU3BOACTBEHHBIX JAHHBIX [0 COBPEMEHHBIM
TEXHOJIOTHSIM, METOJIbI Hay4HOH aOCTpaKIMM, METOJ aHajlu3a HUEepapXuu Hu
JEKOMIIO3UIIMM, a TaKK€ METOAbl TIPYINIUPOBOK, CTPYKTYpPHUPOBaHUSA U
KJIaCCU(DULIMPOBAHUS.

Hayuynasi HOBH3HAa WHCCJeJOBAHHUSL 3aKIIOYAECTCd B  KOMIUIEKCHOM
pa3pabOTKe TEOPETHKO-METOJOJIOTMUYECKMX OCHOB IPOEKTHOTO YIpaBJICHUS,
OPUMEHSIEMBIX B YINPABIECHUU TEICKOMMYHUKAIIMOHHBIMU KOMITAHUSIMH, IS
MNOBBIIIEHUS UX KOHKYPEHTOCIIOCOOHOCTHU U AAJIbHEUILIEr0 pa3BUTHSI.

Hayunble pe3ynbTaThl UCCIIEI0BAHUS:

- IaHO aBTOPCKOE BUJCHUE TPAKTOBKHU MOHATHUS «T€IEKOMMYHUKAIIMOHHBIN
MPOEKT» KaK BPEMEHHOTO MPEANpPHUSATHS, HANPaBIEHHOTO Ha CO3JaHUE WIU
BOCCTaHOBJICHHE TEJIEKOMMYHUKAIIMOHHOW WHMPACTPYKTYPHI [IJIsi OKA3aHUsS YCIYT
CBSI3U, B PaMKaXxX OMPEEIEHHOr0 OI0JKETa U CPOKOB;

- 00OCHOBaHBI TMPEAJIOKEHUS O HEOOXOJUMOCTH BHEAPEHUS CHCTEMBI
yIpaBJ€HUs IpOeKTaMu 1o Metonosioruu PMI;

HampaBnenue nesaTenbHOCTH TEIEKOMMYHUKALMOHHBIX KOMIAHUN MMEET B
OOJIbIICH CTENEHH TEXHUYECKYIO HAIlpPaBIECHHOCTb, U MPOEKThl pEaIu3yeMble B
KOMIIAHWH, CBSI3aHbl C TMOJKIIOYEHHEM, aJanTalued W MOAepHHU3aLuen
TexHuueckoro obopynoBanus. Kapra eTOM uMeeT MpoLECCHYIO OpPUEHTALUIO,
COOTBETCTBEHHO MOCTPOCHUE JIEATETLHOCTh TEIEKOMMYHUKAIIMOHHON KOMITAaHUU B
COOTBETCTBMM C JAHHOW KapTod Ou3Hec-mpolieccamu, TpeOyeT MpoLecCHO-
OpPUEHTUPOBAHHOTO yrpaBiieHus. TakuMm oOpa3zom «TexHuueckue» mozaenu PMI B
OoJbIIe CTEMeHW MOAXOMAT JJsi YIPABJICHHUS TEICKOMMYHHKAIIMOHHBIMU
MPOEKTaMH.

- BBISIBJICHBI OCHOBHBIE MTPOOJIEMBI, BO3HUKAIOIIME NTPU BHEPEHUN CHCTEMBI
YIPABJICHHS IPOEKTAMHU, U IIPEII0KEHBI PEKOMEHAALMH 110 UX YCTPaHEHUIO;

OCHOBHBIMHU TIPOOJIEMaMH, C KOTOPBIMHU CTOJKHYJICS OOBEKT HCCIIETOBaHUS
(AO «Kazaxrtenekom»), MpU BHEIPEHUH CUCTEMbl YIPaBIEHUS MPOEKTaMU
SIBUJINCH:

eHEKOppeKTHass (GOpMYJIMpPOBKAa WEIM W 3a7a4 BHEAPEHHUS CUCTEMBI

VOpPABJICHHUS TMPOEKTAMU, YTO MPHUBEJIO K JOMOJHUTEIbHBIM TPYAHOCTAM

peanu3anuu IpoeKTa.

®OTCYTCTBUE CHCTEMHOCTH PEIICHHs] [IOCTAaBJIEHHBIX 3a/Jad, YTO JAJIo

00BEMHYIO HArpy3Ky Ha HCIIOJHUTENEH, CPBIBY CPOKOB U JIOTIOJHHUTEIHHBIM

3aTpaTam.



®BHE/IPEHUE CHUCTEMBI YIpPaBJICHUS MNPOEKTAMH ONUPAIOCh HA CTaHAAPTHI

IPMA, B cBs3u ¢ ueM, B peain3aluy NpOoeKTa BHEAPEHHS y4aCTBOBAJIU JIUIIb

PYKOBOJUTENh M MCHOJHUTENM mpoekTta. He mnpoBoauiace paboTta 1o

HOJIFOTOBKE NEPCOHAJIA K IPSATYIIUM U3MEHEHUSIM.

Jlis perieHust JaHHBIX IPoOJieM HaMM ObUIM OINKCAaHbl OCHOBHBIE (haKTOPHI,
BIMSIONIME HAa BHEAPEHHWE U KayeCTBEHHOE (PYHKIMOHUPOBAHUE CHUCTEMBbI
YIPABJICHUS POEKTAMH.

- CHCTeMAaTH3UpOBaHbl U  OOOCHOBaHBI  (DaKTOPBI,  OKAa3bIBAIOIIUE
3HAYUTENbHOE BIUSHUE HAa 3((EKTUBHOE BHEAPEHUE CHUCTEMbI YIPaBICHUS
IPOEKTaMH B TEJIEKOMMYHHKAIIMOHHBIX KOMITAHUSX.

Haubonee 3HauuMbiMu  (pakTOpaMH, OKa3bIBAOIIMMH  BIUSHUE Ha
3Q(HEKTUBHOCTh BHEAPEHHS U (DYHKIHMOHUPOBAHUS CHUCTEMBI yIpaBICHUS
IPOEKTaMH, BBICTYIIAIOT:

®4yeTKO COPMYIUPOBAHHAS CTPATErusi pa3BUTHsL, KOTOpas BKIIOYAET B ce0s

BCE OM3HEC-TIPOLIECCHl KOMITAaHUY;

eHaIMuue NHPOPMAITMOHHON CUCTEMBI, B KOTOPOI BBINOIHAIOTCS BCe OM3HEC-

MPOLIECCHI U KOTOpasi CIocoOHa pelaTh OTpaciaeBble 3a/1a4l KOMIIaHUY;

e[ICPECMOTP JICUCTBYIOLIEH OPraHU3alMOHHOM CTPYKTYpPbl YIIPaBJICHUS

KOMITaHUEW U BHEJIpeHue oduca yrnpaBiaeHUs: MIPOeKTaMu

VY4yer gaHHBIX (aKTOpPOB IMpPHU BHEJIPEHUU CHUCTEMBI YIIPABICHUS MPOEKTAMU,
MO3BOJUT TEIEKOMMYHHKAIIMOHHON KOMIIAHUU TMOJYYUTh CTPYKTYpUPOBAHHYIO
MOJielb OM3HEC-TIPOLIECCOB, CIELHMAIU3UPOBAHHOE CPEJICTBO aBTOMATH3aLUU
OM3HEC-TIPOLIECCOB U OpraH KOHTPOJUPYIOLIUI Mpoliece peaanu3aluu IPOeKTOB.

- INPEUIOKEHBl  TEOPETHKO-METOJOJIOTMYECKHE  PEKOMEHJIALMH  I10
COBEPILEHCTBOBAHNUIO YIIPABICHYECKON NEATEIBHOCTH TEJIEKOMMYHHUKAMOHHBIX
KOMIIaHUM YEPE3 NPOEKTHIL;

Jist COBEPILIEHCTBOBAHHUS YIPABJIEHYECKOU NEeATENBHOCTH
TEIEeKOMMYHUKAllMOHHOW  KOMITAHWK HeoOXoauMma dYeTkas  (OopMyJIHpOBKa
CTpaTE€ruu pa3BUTHUsI KOMIIAHWH, YIOPSAJOUYECHHBIE U Pa3rpylIUpOBaHHbIE OU3HEC-
IPOLIECCHI, UCTIOIb30BaHUE MPOLECCHO-OPUEHTUPOBAHHOTO YIIPABJICHUS, a TaKkKe
MOJATOTOBJIEHHBIN U O0YyYE€HHBIN IEPCOHAI.

- pa3paboTaHa cXxeMa BHEAPEHUS CHCTEMbl YIPABJICHHUS NPOEKTaAMH B
TE€JIEKOMMYHUKAIIMOHHYIO ~ KOMITAHHMIO,  TO3BOJISIIOLIAsl ~ OpraHU30BaTh €€
b dexTuBHOE GYHKIMOHUPOBAHUE B OyIyIIEM;

Cxema BHEApEHUS CHUCTEMbl YINpABICHHUS NPOEKTaMH, pa3paboTaHa Ha
OCHOBE MOJEJINU OU3HEC-TIPOLIECCOB TEIEKOMMYHHUKAIIMOHHON KOMIIAaHUU U
pEeKOMEHAAIMi MOCTPOEHUSI CXEMBbI, MPEeAOCTaBIEHHbIX cTaHgaprom PMI mo
YOpPaBJICHUIO NporpaMMmaMu. Cxema OXBaThIBAET BCE TIPYIIIbI IMPOLECCOB I10
(GOopMUPOBAaHHIO TPOTPAMMBI, TMOJYYEHHIO BBITOJ W MPOLECCHl 3aBEPIICHHS
IPOrPaAMMBI.

OCHOBHBIC I10JI0OKECHNSI, BBIHOCHUMbIC HA 3AILNUTY:

- ABTOPCKOE BHUJEHUE TPAKTOBKM TMOHATUA «TEJIEKOMMYHHUKAIMOHHBIN
IPOEKT;



- 000CHOBaHHE HEOOXOJAMMOCTH UCIOJIb30BAaHUS B  JACSATEIBHOCTU
TEJIEKOMMYHUKAIMOHHON KOMIIAHUHM IPOLIECCHO-OPUEHTUPOBAHHON CHCTEMBI
YIPABJICHUS IPOEKTAMH;

- OMMCAHUE CXEMBbI MOCTPOEHUS MPOLIECCHOM MOJEINH
TEJIEeKOMMYHHUKAIIMOHHON KOMIIAaHUY;

- ONHUCaHUE CXEMbl BHEAPEHUS CHUCTEMBbI YIPABICHUS MPOCKTAMU B
TEJIEKOMMYHUKAIIMOHHON KOMIIAaHUY;

- peKoMeHaanmuu 1o obecrneueHnio 3(PGEKTUBHONM padOThl CHUCTEMBI
ynpasienus npoekramu B AO «KazaxTenexom.

Teopernyeckass W NpPaKTHYeCcKass 3HAYUMOCTB COCTOMT B TOM, 4YTO
OCHOBHBIE BBIBOJIbI U PE3YJIbTaThl UCCIEAOBAHUSA MOTYT OBITh MCIOJB30BaHbI IS
BHEJIPEHUSI CHCTEMBbI YIPABICHHS MPOEKTaMU B TEJICKOMMYHHUKAIIMOHHBIX
KOMITAHUAX. AHalU3 CTaTHCTHYECKOW HH(POPMALMH MOKET OBITh HCIOJIb30BaH
HOBBIMM YYaCTHUKAMHM PhIHKA IS ONIPENENICHUs CTpaTeruu pa3BUTHs OU3HECa.

[IpakThueckass 3HAYUMOCTh 3aKJIKOYAETCS B pa3pabOTKE ONTUMAaJIbHOU
METOJIUKHU BHEJIPEHUS CUCTEMBI YIPABJICHUS IpPOEKTaMu B
TEJIEKOMMYHUKAIIMOHHON KOMIIAHUU, T[O3BOJIAIONIEH YIY4YIIMTh OPraHu3aluio
yIpaBieHUYeCKOW paboThl M obecneunTh Oonee 3(h(HEKTUBHOE HCIOIB30BAHUE
pabouero BpeMeHU PYKOBOJUTENEH JIsl IPUHATHUS CTPATETUYECKUX PEIICHUN.

Anpobanus pe3yJbTaTOB UCCJIEI0BAHMSI.

OCHOBHBIC TOJOXKEHUS U PEe3yJbTaThl IUCCEPTALMOHHOTO HCCIIEOBAHUS
JOKJIQIBIBATIUCh U OOCYKIAMCh HAa HAYyYHO-TIPAKTUYECKUX KOH(EepeHIHsX, Ha
MEXIyHApOAHBIX U pecnyOnukaHckux koH(epeHuusix. I[lo Tteme nuccepranuu
ormyOmKoBaHO 9 paboT, o0t 00beM KOTOPBIX COCTABIACT 2,55 I1.J1., U3 KOTOPBIX
OJlHa B JXypHalle, BXOJUIEM B 0a3y HaHHBIX Scopus, 3 CTaTbU B JKypHaJIax
pexomengoBanHbix KKCOH, 3 cratbu B cOOpHHMKax MEXIyHapOIHBIX
koHpepeHud u 1 cratbss B cOOpHUKE 3apyOeKHOU MEXKIyHAPOIHOU
KoH(pepeHunu. CxemMa BHEAPEHHS CHCTEMbl YIPABJICHHUS MPOEKTAMH M MOJIEIb
CTPYKTYpPUpPOBaHUS OM3HEC-TIPOLIECCOB, OBUIM BHEAPEHbI B  JEATEIbHOCTb
UCCIIelyeMON KOMMAaHUM U TPUMEHSIOTCS MpU  peaju3allud WHUILUMATUB U
MPOEKTOB, HAMPABIEHHBIX Ha OOHOBJIEHUE MOJIENIN BeJIeHUsI OM3HEC B KOMITaHUH.

OcHoBHOE coaep:xaHue padoThI

BBenenue auccepraldyd TMOCBSIIEHO KPAaTKOMY OIHUCAHUIO HCCIETyEeMOU
npoOiemMbl, OOOCHOBAHMIO AaKTyaJdbHOCTH BBIOPAHHOM TEMBbI HCCIEIOBAHUS,
BBISIBJICHUIO U OITMCAHUIO OCHOBHBIX XapaKTEPUCTUK JUCCEPTALMOHHON paOOTHI.

IlepBassi rjgaBa TOCBALIEHA TEOPETUYECKOMY 0030py MPOEKTHOIO
YIPABJICHUS, TEIEKOMMYHUKALIMOHHON JESITENIbBHOCTH U 3apyOeKHOMY OIBITY
BHEJIPEHUSI CHCTEMBbI YIPABICHHUS MPOEKTaMU B TEJICKOMMYHHUKAIIMOHHBIX
KOMITaHHUSIX.

Bo BTOPOii rjiaBe IIPOBOJUATCS DKOHOMHYECKUI aHaJIn3
TEJIeKOMMYHHUAIMOHHOW oTpaciu PecnyOnuku Ka3zaxcraH, omnmucaHue MOIBITOK
O0OBbEKTa HCCIEOBAaHUS BHEAPUTH CHUCTEMY YINpABIEHUS MPOEKTOB H
UCCIIeIOBaHUIO (DAKTOPOB, OKA3BIBAIOUIUX BIUSHUE HA 3PGEKTUBHOCTh BHEPEHUS
CUCTEMBI YIIPABJICHUS MPOEKTAMH.



B Tperbeii riiaBe onuchIBalOTCA PEKOMEHJAIMU MO YIYUIIEHHUIO Mpolecca
BHEJIPEHUSI CUCTEMbl yIOpPaBJICHUS MPOEKTAaMU B TEJIEKOMMYHUKAIMOHHON
koMmranuu. [lpemiaraercs KCNONb30BaHWE HHCTPYMEHTA «IPOIECCHAas MOJEIb
TEJIEKOMMYHUKAIITMOHHON KOMITAHMM» U CXE€Ma BHEAPECHUS CUCTEMbl yIpaBICHUS
MPOCKTaMH B TEIEKOMMYHHUKAIIMOHHYIO KOMIaHuto. C 11e7bl0 MHHOBAITMOHHOTO
pa3BUTHS M aJanTallid TepcoHajga K HOBBIM YCIOBUSAM (DYHKIIMOHUPOBAHUS
KOMIIAHUH, PEKOMEHAyeTcs  pa3paboTarb  MPOPECCHOHAIBHBIA  CTaHAApPT
OTMMCHIBAIOIINKM TPeOOBaHUS K PYKOBOAUTENIAM TEICKOMMYHHKAIIMOHHOTO MPOEKTa
U CTPYKTYPHUPOBATH JIEATEILHOCTH O(rica yrpaBieHUs] IPOCKTaMHU.

B 3akiioyeHuM mepedyucieHbl  OOIME  BBIBOJABI W PE3yJIbTAThI
JMCCEPTALIMOHHOTO UCCIIEI0BAHUS.
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AHIATITIACBHI
AnniioBa Ajnsi MyKaHKbI3bIHBIH
Ka3zakcran Pecny0JiMKACBHIHBIH TE€JIEKOMMYHUKAIUA CAJTACHIHIAFbI
JK00AJIBIK DacKapy

3epTTey TaKbIPpLIOBIHBIH 63eKTLIiri. 2030 cTpaTerusicblHbIH ~ KOMBLIFaH
HEri3r1 MakKcaTTapblH OpBIHAAM OTBIPBIN, €1 TPE3UJEHTI MEMIICKETTIH Y3aK
Mep3iMIi JaMy BEKTOPBIH KYIICHTy YVIONIH JkaHa MakcaThl Kosubl. JKaHa
MaKCaTTBhIH JKYy3€re achIpbUly YIIIH €IiMI3IiH ajljgablHa OH FajJaMJbIK KapcChl
IIBIFBICTAP KOWBLIABL. BYJI KapChl MIBIFBICTAPABI €IIMI3/IIH KEICHIEKTEe COTTI JaMy
ylniH eckepy Kaxer. «KazakctaH-2050»: KanplnTacKaH MEMJIEKETTIH JKaHa Casicu
OaFbITBI» JKETIHIII IIAKBIPYBIHA OApJBIK azaM3aT TaOajAbIpFbl alJbIHAA TYpPFaH
YuwiHon WHAYCTPUSUIBIK PEBOJIOLUS Typanbl eckepriienl. CaHABIK JKOHE
HAHOTCXHOJIOTHSIAp, POOOTTHI TEXHHWKA JKOHE Oacka Ja KONTereH FhUIBIMU
KETICTIKTep YWPEHUIIKTI IIBIHJBIKKA alHaJbIN KaTblp. Bi3NIH MeMieKeTiMi3 e
OCBI YPAICTEP/I1H O€JICeH 11 KaThICYIIBICHI OOTYbI THIC.

Cannplk  OaiaHbpic  TEXHOJOTHMsUIaphl  YIIHINI — HWHIYCTPUSUIBIK
PEBOJIIOIMSACHIHBIH,  JaMYBIHBIH ~ HEri3ri  (akTopbl  OOJIBIIT  TaOBLIAJIBI.
TenexkoMMyHHKaIUMsAIAp AaKMapaT aFbIMBIHBIH KOJEMIH apTThIpyMeH kahaHmaHy
nporecTepin  KymenTteni. TeleKOMMYHHMKANMSIBIK —YHBIMIAp KaHa CaHJIbIK
OailJTaHbIC TEXHOJOTHUSJIAPBIHBIH HETI3T1 TYTHIHYMIBUIAPHI OOJBIN  TaOBLIAIbI.
Happik, TenekoOMMyHUKAUSIIBIK YBIMMIapFa oOJapiblH Oocekere KaOuIeTTUIIrH
OpIlalibIM apTTHIPYFa, HEFYPJIBIM HKEMI JKOHE CEepIiHal 0oilyFa MOXOYp eTel.
Ocel  MiHAETTEpAl IIemy YUIiH  OW3Hec-poLecTepAl  KAHFBIPTY  MEH
OHTAWJIAaHJBIPY, COHBIMEH Oipre YHBIMAAPIBIH KbI3METIHE FHUIBIMU-TEXHUKAJBIK
O3BIK 931pJIEMENIEPiH KETICTIKTEPIH €HI13y1H KaXKeT eTe/l.

¥ibiMasl  OacKapyAblH — TOHIPETiHIErl  3epTTeyJiepl,  CTpPaTerusIbIK
JKocmapiayjiap MEH OacKapynbl 1CKe achlpallThlH YUBIMIAp, OMAAFbIIAi KYMbIC
icTeiii koHe caja OoWBIHINIA TaOBICTAphl OpTAJaH KOFAPBIPAK aTATHIHBIH
Kkepcere/l. HapbhIKThIK KaThIHACTAPIBIH JKOHE 09CEKEIECTIK KYPECTIiH Ka31ipri JaMmy
caThIChl, 0acKapyIblH KyHeci MEH OMICTEepJIIH ©3repTyJepiMeH cUmaTTaiajbl, aj
OJIapJIbIH, MAaKCATHI 11K PE3ePBTEP/AIH 137ECTIPY JKOHE THIMII MaiganaHybl OOJIBIT
TabbuIaabpl. backapyaplH THIMAI KYHECIH TaHAay ©3€KTUIIr, YHBIMHBIH HOTIDKEII
KYMBIC ICTEY KOHE YHEMI ©3TepeTiH IIIKi )KOHE CHIPTKBI (paKTOpiapFa 03 yaKbITTa
aaThlH O KOHE  OKETUIMIPETIH €H JKapalWThIHBIH TaHAAaybl Oackapy Kyieci
KEpPEKTIriMEH TYCIHIplIeIi.

Kazipri karmaitmapja TEIEKOMMYHHKAIUSIIBIK ~ VABIMIAPABIH — KBI3METI
KeOlHece OM3HECTI KYprizy TopTiOi MeH Oackapy oaictepiHe Tayenal. |¥ibIM
OacmIbUIapbl TEIEKOMMYHUKAIMSUIBIK YHABIMAAPBIH  OJICyMETTIK-9KOHOMUKAIIBIK
©Cyl MEH J1aMybl, YUBIMJIbI IaMBITY CTPATErUSIChIH 5KOCIIapIay JKOHE KY3€ere achlpy
Oipereii )xyHeciH eHri3y Ke31H/1e FaHa MYMKIH JIET€H TYCIHIKKE OKEJII OThIP.

TenexkoMMyHHUKAIUSIBIK YHUBIMIApAA KOJJaHBUIATHIH Oackapy MeH Ou3Hec
KYpPrizy oiicTepi oJapAblH KbI3MET THIMJAUIIIHE ocep ereni. FbuibiMu-



3epTTeyNepAiH ©3eKTI Maceneci ipi TeIeKOMMYHMKAIMUIBIK YHbIMIapaarsl Oap
omicTeMeNiep MeH Kypainmapibl OeliMmuey jKoHe jkobamapasl Oackapy KyHeciH
TUIM/II €HTI13Y1H >KOJJApbIH 3€pTTEeYl OOJIbIN TaObLIAIbI.

Kazakcrannmarel sxoOanmapasl  Oackapy calachlHAA JKYMBIC —1CTEHUTIH
MaMmaHjaap, oJkoOamap MeH OargapiiaManapiblH  CTPAaTeTUsUIBIK  Oackapy
CypaKkTapblHa JKETKUIIKTI Ha3zap OenMeiTiHl ke3re Tycim Typ. JKoGamapasl
Oackapyabl €HTI3y YpIiciHe KoHe xkobayapsl OIpIKTIpUIreH Oackapy ’KyheciHe
TUICTI Ha3apAblH 00JIMaybl ipl TEICKOMMYHUKAIMSIIBIK YHBIMIAPFA 1p1 ayKbIMIbI
JKOOaIapblH JKYy3€re achlpyFa MYMKIHIIK Oepmeiimi. byn skarmadimapaa ipi
TEJICKOMMYHUKAIMSIIBIK YABIMIApFa Ko0amapapl 0ackapy *KyWeciH THIMII €HTi3y
YKOJIBIH 3EPTTEY KaKeT.

3eprrey Mmakcarbl. JKobGamapapl OacKapyIblH TEOPHSUIBIK-dIICTEMETIK
HETI3JIepiH  931pJey >KOHE OJapiAblH TEJICKOMMYHUKALMUIBIK KOMIAHUsIapFa
€HT13y1eT1 TOKIPUOETIK YChIHBIMIAPBIH Kacay.

3eprTey MiHAeTTEpI:

- Kazakcranmarsl xo0anap/sl 0ackapy KyHeCiHiH JaMy JACHTCHiH 3epTTey;

- «TeeKOMMYHHKAITUSIIBIK 5K00a» YFBIMBIHA FRIJIBIMHM aHBIKTAMACBIH OCpY;

- Kazakcran PecnyOnukachlHBIH T€IEKOMMYHHUKAIIMS CATACHIHBIH 3aMaHayH
*KarnaiibiHa koHe «KazakTenexkom» aKIMOHEPIIK KOFAaMHBIH KOJJIaHBICTAFbI
y)Kobamap bl 6ackapy KyheciHne Taiaay Kyprizy,

- TEJCKOMMYHUKAIMSUIBIK YHBIMAApAarbl sko0anapasl Oackapy »KyHeciH
CHTI3yJIer1 HETi3r1 MocelleNiepiH aHbIKTAY;

- TEJICKOMMYHUKAIMSUTBIK OpTajia xobamapapl 6ackapy KYHECIH SHT13y KOHE
OHBIH )KYMBIC ICTEy THIMJUIITIHE 9Cep €TeTiH (paKTopiapIbl HETI3ACY;

- TEJICKOMMYHHKAIMSIBIK VHBIMAApFa >koOamapasl Oackapy JKyHeciH
€HT13yJIeT1 OHTANJIbI 9JIICTEMECIH J31pJIey;

- TEJIEKOMMYHMKAUMSJIBIK YHbIMAApAa >kobOamapabl Oackapy »KyHeciHIH
THUIMJI1 )KYMBICBIH KaMTaMachl3 €Ty OOMBIHIIA YCHIHBIMIAPIbI 931pJIey.

3eprTey Hbicanbl. «Kazakrenekom» AK - Kazakcran PecryGnukachlHBIH
TEJICKOMMYHUKAIMSUTBIK ~ KBI3METIHIH ~ TOJIBIK ~ CIIGKTPIH YCBIHATBIH  YJITTBHIK
OailylaHbIC OIepaTophI.

3eprTey MOHi. 3epTTeNeTiH KOMMOaHUSJArbl jkoOanapibl OacKapyibl
YIBIMIACTHIPYIIBI MPOIIECCTEPI.

JluccepTanMsuibIK  3€pPTTEYIH TEOPUSUIBIK KIHe JaicTeMesik Herisi
OTAaHJIIBIK JKOHE MIETENJIIK FaIbIMAAPIALIH JKoOamap MeH Oarmapiamanapisl
OacKapyIbIH TEOPHUSACH MEH TOXIpHOeci calachiHAaFbl eHOSKTEp1 OOJIBIT TaOBLIIBI.
ConpiMeH Oipre, TEIEKOMMYHUKAIMSUTBIK VHABIMAApIAaFrsl Oackapy JKyHeciH
KYpy calachlHIarbl €HOeKTepi Kipai. koOajapibl Oackapy Kypaimapbl MEH
OMICTEpIH  KOJJaHy  ToXIpuOecli  calachlHAAFbl  3aMaHayd  KYMbICTap,
CTaTUCTUKANBIK Jepektep, «Kazakremekom» AK-HbIH kobamapabl Oackapy
JlemapTaMeHTI  YCBIHFAH JIEPEKTEp 3E€PTTeNil. OICTeMENK Heri3 peTiHjae
TaJayJblH OHE CHHTE3IH CaHJbIK >KOHE CalajiblK >KaJIMbIFbUIBIMUA OdICTEpI,
TalJayJblH CaJbICTBIPMAIIBI JKOHOMHKAJIBIK >KOHE CTAaTUCTUKAIBIK odICTepI,
CaJaNblK Tanjaay ojici KouabHbUIABL. CoHJal-aK, JUCCEPTALMSUIBIK KYMBICTbHI
opbIHIAy OaphICBIHAA, 3ePTTEYAIH Kellecl KeIIeH 1 dicTeMelIepi: FhUIBIMH Tal1ay



XKoHEe o1e0M Marepuaniapibl, 3aMaHayd TEXHOJOrusyiap OOMBIHIIA ©HAIPICTIK
JNEPEeKTepAl  JKWHAKTay,  FBUIBIMH  aOCTpakmusi,  HEPapXMUIBIK  JKOHE
JEKOMITO3UIIMSUTBIK TaJ/Iay, COHBIMEH KaTap TONTHIK, KYPBUIBIMJIBIK XKOHE cajajay
CHUSIKTBI 9IiCTEp KO AAHBLIIBI.

3epTTeyaiH FBHUIBIMH SKAHAJBIFbI TCICKOMMYHHKAIUSIBIK YVHABIMIAPIbI
Oackapyaarbl KOJJIAHBIIATHIH TEOPHUSIIBIK-9/IICHAMAJIBIK HETI31H 93IpJeyae, >KoHe
oJlapaelH Oocekere KaOUICTTUIINH apTTBHIPYBIMEH OJIaH opl JaMBITYbl OOJIBII
caHayaibl.

FoumeiMu 3epTTeyIiH HOTHXENEpI:

- Oenrim Oip OMOMKETTIH JKOHE MEp3iMHIH IIeHOepiHae OailiaHbic
KBI3BMETTEPIH KOpPCETyre apHaJIFaH TEIEKOMMYHUKAIMSUIBIK WHOPAKYPBUTBIMIBI
KypyFa HeMece KaJlllbIHA KeNTipyre OaFbITTalFaH yaKbITIIA KOCIOPBIH CEKUIII
«TEIIEKOMMYHUKAIUSIIBIK #00a» YFbIMbIHA TYCIHIKTEMEHIH aBTOPJIBIK KO3Kapachl
OepliireH;

- PMI onictemeci OoifbiHIIA k00anap/ibl 0acKapy >KYWECIH €HTI3y Typalibl
Ka)KCTTLJIIT1 HET131e/ITCH;

TeneKOMMYHHKAITUSIBIK  YHBIMIAPIBI KbI3METiHIH OaFbIThl TEXHUKAJIBIK
OaFBITTBUIBIK JIopexene Oomajbl, *oHe YMbIMAAp[a iCKe achIphlUIaThIH ko0aap
TEXHUKAJBIK KaOJBIKTapAbl KOCYMEH, JKaHFBIPTYMEH JKoHE OeiiMenyMeH
OaitnanbicTa Oonanbl. eToM kaprackl nporecc O6araapianyaa 00yaibl, COHIBIKTAH
TEJICKOMMYHUKAIMSIIBIK ~ YABIMHBIH ~ JKYMBICBIH ~ OChl  KapTajarbl  OW3Hec-
MIPOIIECCTEPIHE COMKEC KYphUICa, OJI IMpOIeCTi-OarbITTanFaH OacKapyabl Tajall
eremi. Con cebenmed, PMI-niH «TeXHUKAIBIK» VIATICI TEIEKOMMYHHKAIUSITBIK
»)o0amapapl 6acKapy YIIiH )KOFaphIpakK JAopexeae 00mab.

- xoOamapabl Oackapy JKYHECIH €HTi3y Ke3iHJe TYBIHIANUThIH HETri3ri
npoOiemManap aHbIKTalIbl )KOHE OJap/Ibl KO0 KOHIHAET1 YChIHbICTap Oepiii.

KobGanapnel Oackapy KyileCclH €Hri3y Ke3iHIHJAE 3€pTTey HBICAHbI
Kazaxrenekom AK keneci HEeri3ri cypakTapMeH KaKThIFbICTHI:

° JKoOamapabpl  Oackapy — JKYMeCiH — €HTI3yJlH  HbICaHachl  MEH

MakcaTTapAblH JYPhIC €MeC TYXKBIPBIMIATYbl, JKOOaHBIH OTKI3yiHIH

KOCBIMIIIA KUBICTIIBUIBIKTAPhIHA OKEJI];

° KOWBUIFAH  MakKcaTTapFa KETy  MICHNMACPIHIH  KOJIJAPBIHBIH

KyHenimirinig 6oamaysl. OChl MOcelie OphIHAAYIIbIIAPFAa KOJIEM/Il JKYKTEME

TUT13/ll, COHBIMEH OIpre OpBIHJAY YAaKbITBIHBIH OJKbUIBIFBIHA, KOCBIMIIIA

IIBIFBIHIAPABIH TTalia 00TybIHA OKEII;

o xoOanmapabl  Oackapy kydeciHiH eHrizyl IPMA cranpaptrapra

CYHMIHTEH, COHJIBIKTaH €HI13y KOOAChIH OTKI3ylHE TE€K KOOAHBIH OaclIbLIaphl

MEH OpBIHAAYIIbUIAPhl KaThICTHI. bomamakra OonaThiH —e3repicTepre

KbI3METKEPJICPAIH  JalbIHABIKTAPHl  OOMBIHINIA  CIIKAHAAW  Imapayiap

KYprizuiMe.

Cunarranrad CypakTapAblH IIENly >KOJbIH Taly yuriH 0613 jkobamapiabl
Oackapy KYHMECIH €HII3yIHE OHE camalibl KbI3METIHE ocep €TETIH (hakTopiap.bl
KapacCTHIP/IBIK.



- TE€JIEKOMMYHUKALMUIBIK KOMITAHUSUIapAarbl sko0anappl 0ackapy KyHeciH
TUIMJIl €HII3ylHE aWTapiIbIKTail acep €TeTiH (akTopiiap >KYWEJIEHIeH JKOHE
HETr131eJIIEH.

Kobanapapl 6ackapy >KYHECiH €HTI3yl1HE JKOHE KEJICHIEKTE KYMBIC iCTeyiHe
€H MOHJI1 dcep eTeTiH (dakTopiap:

o YUBIMHBIH ~ OapiiblK  OW3HEC- TPOILIECCTEPIH  E€CKEepeTIH aWKbIH

TYKBIPbIMJIAJIFaH JaMy CTPaTerusiChl

o OapIbIK OM3HEC- TPOILIECCTEP OPBIHJATNATHIH JKOHE CalalibIK

MIHJETTEPIH MIeIyre KaOIETTIreH aKnapaTThIK KyHeH1H 0ap 00yl

o yipIMIIa KOJIAHBICTA JKYPETiH YUBIMIBIK OacKapyIblH KYpPBUIBIMBIH

KaiiTa Kaparll WIIFbIN jk00aapsl 6ackapy o(HCiH eHr13yiH KapacTblpy

Erep ocel dakTopnap xobamapasl Oackapy >KYHeCiH eHrizy Ke3lHJe
€cenTeiHCce, OHJa TEeJIEKOMMYHHUKAUSIBIK YHbIMAapaa OusHec-IpoLeccTep/al
KYHEJepiH aBTOMATTAaHABIPY KYpaJblH XoHE oOanapipl OTKI3y MpOLECCIH
OaKbUIANTBIH OpraHbl KAJIBINITACTRIPYFa MYMKIHAIT] Maiiga 00Jasl,

- Jkobaymap apKbpUIbl TEIEKOMMYHHUKAIMSUIBIK KOMIIAHUSIApAbIH Oackapy
KBI3METIH JKETUIAIPY OOMBIHIIIA TEOPUSIIBIK-OIICTEMEITIK YCHIHBICTApP YCHIHBUIFaH.

TenekoMMyHHMKalUsl YUBIMBIHBIH OacKapy ICIH KETUIAIPY YUIIH, YHBIMHBIH
JaMy CTpaTEerusiChblH HAKThl TYCIHIKTEMECI Olp TOPTIMIEH OHE TONTACThIPbUIFaH
OHu3HEC-TIpoLeccTep, IPOLECCKEe OarbITTAFaH OacKapyAblH MaiiagaHybl, COHBIMEH
Oipre mabIHIANFAH XKOHE OKBITBUIFAH KbI3MEKEPIIEP KAXKET;

- TEJIIEKOMMYHHKAIMSUTBIK YHBIMAAPABIH OoNamakTarbl — THIMAL KYMBIC
ICTEYIH YHBIMIACTBIpYFa MYMKIHAIK OepeTiH »xobamapasl Oackapy KyieciH
€HT13yre apHaiibl cysi0a 93ipJeHTeH.

XKobamapasl Oackapy >XKYHeciH eHrizy cyi0achl TEIeKOMMYHHUKAIUSIIBIK
YIUBIMHBIH OH3HEcC-TIpolieccTep Yirici HeriziHae xoHe PMI-nin Oarnmapiamanbl
Oackapy CTaHIAPTBIHBIH CYJIOAChl KYPY YCBHIHBICHI OoiibiHIIa eHuepreH. Cyida
OarmapiaMaHbl KYPacThIpy, TaOBIC ally JKoHE OarmapiamMaHbl asKTay MPOIEcCTepi
OOMBIHIIIA IPOTIECCTEPIIH OAPIBIK TOMTAPHIH KAMTHN/I.

Koprayra mibIrapbLi1aThIH HeTi3ri TYKbIPbIMIAP:

- «TEJCKOMMYHUKALMSUIBIK >K00a» YFBIMBIH TYCIHAIPYIiH aBTOPJIBIK
KO3Kapachl;

- TEJIEKOMMYHUKALMSUIBIK ~ YUBIMHBIH  KBI3METIHAET1  YPIIPICTIK-
OarnapianraH »K00aHbl 0acKapy *KYHECIH KOJIJIaHy KaXXETTIT1H HET13/eY;

- TEJICKOMMYHUKAIUSIIBIK YABIMHBIH YPAICTIK MOJENIH KYPY CYJIOACHIHBIH
CHUIATTaMachl,

- TENIEKOMMYHHKAIVSUIBIK YHBIMIIAFBI JK00amappl O6ackapy KyHeciH eHTi3y
CyJ10aChIHBIH CUIIATTaMachl;

- «Kazakrenmekom» AK sxobamapasl 6ackapy KYMECIHIH THIMII >KYMBICHIH
KaMTaMachI3 €Ty KOHIHJIET1 YChIHBIMIAP.

3epTTeyiH TEOPUSIIBIK KIHE MPAKTUKAJIBIK MAaHbI3AbLIBIFbI KYMBICTHIH
HET13T1 HOTMXKENEpl MEH KOPBITHIHABUIAPHIH TEJICKOMMYHUKALIUSAIBIK YHBIMIApAa
xoOamapapl Oackapy KYHWECIH €Hri3y YVIIiH TaiJanaHblUIybl MYMKIHIIT1IHEH
Typaabl. bBu3HecTiH nmaMy CTpaTerusiChIH aHBIKTay YIIiH HAapBIKTBIH JKaHa
KaThICYIIBLIAPHl CTATUCTUKANBIK aKIMapaTThIH TalAayblH KOJIAaHYbl MYMKIH.



[TpakTuKanblK MaHBI3ABUIBIFBI  0AacCKapy JKYMBICBIH  YVHBIMIACTBIPYIBI
KAKCApTyFa JKOHE CTpaTerdsulblK MemimMaep KaObuiay YINH OaclubuiapAblH
YKYMBIC YaKbIThIH TUIM/II MTaliJajjaHyFa MYMKIHJIIK O€pEeTIH T€JIeKOMMYHUKALMSIIBIK
yibIMaapaa skoOanapabsl Oackapy >KYMeCiH eHri3yaiH OHTalIbl 9iCTEMECIH
o3ipJeyAeH TYPAJIbI.

3epTTrey HITHIKeJIEPIHIH AaNIPO0ALMSICHI.

JluccepTauusuiblK 3€pTTEYIIH HETI3T1 epekesiepl MEeH HOTHKeNepl FhUIBIMHU-
TOXKIpUOETiK  KOH(EepeHIUsIapJa, pPecnyOIuKaIbIK  KOHE  XaJIbIKapaJlbIK
KoH(pepeHIuAnapaa OasHIANIbl >KOHE TalKbUIaHIbl. Jluccepranmsi TaKbIpbIObI
OOMBIHIIIA, JKAJTIBI KoJeMi 2,55 1. JI. KypalTeiH 9 KYMBIC JKapHUsUIaHFaH, OJap.IbIH
imiHAeri O6ipeyil Scopus 6a3ackiHa KipeTiH xypHanbiHna, 3 makana KP BFCBK
YCBIHFAH KypHajjapja, 3 Makajda XajdblKapalblK KOH(epeHIUsIapabiH
KUHAKTapbIHAa >KoHE | Makala [IeTeNAiK XaJlbIKapalblK KOH(pEpeHIUs
xuHarbiHa. JKobamapael Oackapy >KYWECIHIH EHTI3ylH cyji0achl >KoHE OM3HEC
npoLeccTepAl )KIKTETy MOJEINI, 3epPTTEJINreH YIUBIMHBIH KYMbBIChIHA €HT131IT€H KOHE
YUBIMHBIH OM3HEC >KYprizy MOJENIH >KaHAPTYbIHA OAarbITTaJIiFaH YATUIEp MEH
»Kobaap/ia KoJIJaHbLIabl.

ZKyMBICTBIH Hei3ri Ma3MYHBI

KyMmbICTBIH Kipicmecinge 3epTTeNeTiH CcypakTapra KbICKallla cularrama
Oepiin, )KYMBICTBIH HET13T1 CUIMaTTamajaapFa aHbIKTay JKoHe OasHaamaap Oepuii.

JKyMmpicThiH OipiHini Tapaysbl xobamapbl 6acKapyablH TEOPHUSIIBIK IIOTYHI,
TEJICKOMMYHUKAIUSI ~ KBI3BMETIHIH  KOHE  TEJNEKOMYHHUKAIMs  YHABIMIaparsl
x)o0amapapl 6ackapy JKYHECIHIH €HTI3yiH MISTENIIK TIKIPUOeNIepiH CUIaTTayFa
apHaJFaH.

Exinmri TapaybIH/A, Kazakcran PecnyOnukachIiHbIH
TaJeKOMMYHUKALUSJIap CalacblHa SKOHOMUKAJIBIK Taljay, 3€pTTey OOBEKTICIHIH
»)obanap/ bl backapy KYWECIHIH €HT13y TaJIbIHBICTAphl )KOHE Ko0anapibl 0ackapy
YKYHECIHIH €HT13y ©3€KTUIIrHEe ocep eTeTIH (paKkTopiapra 1101y OTKI3IITeH.

Ywinmi TapayblHIa TEICKOMMYHUKAIMSUIBIK YHABIMAAFBl  KOOATapabl
O0ackapy JKYHeCIH €HTri3y TMpOLECiH JKaKcapTy >KOJAapbl cCUMarragagbl. "
«TEJeKOMMYHUKALUSAIBIK YUBIMBIHBIH ~YACPICTI MOJAEN» KYPaJTbIHBIH JKOHE
TEJICKOMMYHUKAIMSIIBIK YHBIMIAFbI k00anap sl 0ackapy *KyHeCiH eHr13y CYJIOCHIH
naiananybl YChIHBUIAAGI. KYMBICHIBIIAP/IBIH YIUBIMHBIH KYMBIC ICTE€YIHIH JKaHa
KarjaWnmappiHa — OediMIeny  JKOHE  WHHOBAalMSUIBIK — JlaMy — MaKCaThIMEH,
TEJICKOMMYHUKAIMSITBIK KoOamapIblH OaclibUlapblHA TaJlallTapabl CUIATTANTHIH
KociOM craHmapt od3ipiieyi KoHE jkoOamapapl Oackapy KEHCECIHIH >KYMBICHIH
KYPBUIBIMIAY bl YCHIHBIIAIBI

JKYMBICTBIH KOPBITBIHIBICHIHA KBl KOPBITBIHABIIAD MEH 3EpTTEY
HOTIDKEJIEp aTal IIbIFapbUIIbI.



ABSTRACT
for doctoral thesis «Project management in the telecommunications sector of
the Republic of Kazakhstan»
by Aliya Mukanovna Adilova
in candidacy for a degree Doctor of Philosophy (PhD) majoring in
6D051800 - Project Management

The relevance of the research topic. Having achieved the key objectives of
Strategy-2030, the President puts a new objective to enhance the development of
the state in a long-term prospect. Ten global challenges have been outlined to
achieve this objective, which have to be accounted for the purpose of further
successful development of our country. In the seventh call of strategy Kazakhstan-
2050: a new policy of the established state refers the third industrial revolution
forthcoming for the entire humanity. Digital and nanotechnologies, robotics and
many other achievements of science become trivial reality. And our country must
become an active participant of these processes.

Digital communication technologies are the basic factor of development of
the Third Industrial Revolution. Telecommunications are enhancing the processes
of globalization by increasing the volume of data flow. Telecommunication
companies are the main consumers of new digital communication technologies.
The market dictates to telecommunication companies to constantly improve their
competitiveness, to be more flexible and dynamic. Solving these problems requires
the modernization and optimization of business processes, as well as the
implementation of the advanced scientific and technological developments into
company’s activities.

Research in the field of managing in organization showed that those
organizations that implement integrated strategic planning and management are
working more successfully and receive a profit significantly higher than the
industry average. The modern stage of development of market relations and
competition is characterized by significant changes in the system and management
methods, the purpose of which is to find and effectively use internal reserves. At
the same time, the relevance of choosing an effective management system is
explained by the fact that for the productive work of the company and timely
response to constantly changing external and internal factors, it needs the most
suitable management system that can be modified and modernized with time.

The methods of management and forms of business used by
telecommunication companies are crucial for efficiency of their activity in the
present-day environment. Company managers arrive to understanding that social
and economic growth and development of telecommunication companies becomes
possible at introduction of a uniform planning system and implementation of
company development strategy.

Efficiency of telecommunication companies depends on the methods of
management and doing business used by such telecommunication companies.
Exploration of the ways for efficient implementation of project management



systems, adaptation of existing methods and tools in major telecommunication
companies becomes urgent in terms of scientific research.

Kazakhstan specialists in project management don’t pay enough attention to
strategic management of projects and programs. A lack of adequate consideration
of introduction of project management process and development of an integrated
project management system prevent major telecommunication companies from
implementing large-scale projects. Under these circumstances it is required to
research the ways of efficient introduction of a project management system in a
large telecommunication company.

Purpose of the research. Development of theoretical and methodological
foundations of project management, and elaboration of practical recommendations
for their implementation in the telecommunication company.

Research objectives:

- to research the level of project management system in Kazakhstan;

- to give a scientific definition of «telecommunication projecty;

- to analyze the current state of the telecommunication industry of
Kazakhstan and operational project management system in «Kazakhtelecom» JSC;

- to identify the main problems of implementation of the project
management system in the telecommunication company;

- to substantiate the influence of factors on the efficient introduction and
functioning of project management system in the telecommunication environment;

- to develop an optimal method for project management system
implementation in the telecommunication company;

- to make recommendations to ensure the effective operation of the project
management system in telecommunication company.

Object of research. «Kazakhtelecomy» JSC — national telecommunication
operator of the Republic of Kazakhstan, who provides a full range of
telecommunication services.

Subject of research. The processes of project management organization in
the company in question.

Theoretical and methodological basis of the research were the works of
domestic and foreign scientists in the area of theory and practice of project and
program management, and works on building a management system in
telecommunication companies. The currently available works on application of
project management tools and methods, statistical data and information provided
by the Project Management Department of «Kazakhtelecomy JSC have been
reviewed. General scientific methods of quantitative and qualitative analysis and
synthesis, methods of comparative economic and statistical analysis and industry
analysis have been used as the methodological basis. A complex of research
methods has also been used during the dissertational work, namely: scientific
analysis summarization of materials, production data on up-to-date technologies,
methods of scientific abstraction, hierarchy and decomposition analysis method, as
well as grouping, structuring and classification methods.

Scientific novelty of the research is to develop comprehensive theoretical
and methodological foundations of project management applied in management of



telecommunication companies to improve their competitiveness and ensure further
development.

Scientific results are as follows:

- Presentation of the author's vision of interpretation of «telecommunication
project» as a temporary efforts aimed at creation or restoration of
telecommunications infrastructure to provide telecommunication services within
the specific budget and timelines;

- Justification of proposals on necessity of implementation of PMI-based
project management system;

The direction of activity of telecommunication companies has a greater
degree focus on technical, and projects implemented in the company which are
related with the connection, adaptation and modernization of technical equipment.
The eTOM card has a process orientation, correspondingly the construction of the
telecommunications company's activity in accordance with its card of business
processes, requires process-oriented management. Thus, «technical» PMI models
are more suitable for the management of telecommunications projects.

- Identification of the main problems encountered in implementation of
project management system, and making recommendations for elimination thereof;

The main problems encountered by the research object (JSC
Kazakhtelecom), during implementation of the project management system were:

* incorrect formulation of the purpose and objectives of implementing the

project management system, which entailed to additional difficulties in the

implementation of the project.

» lack of systematic solutions to the tasks, which gave a heavy load to the

performers, the disruption of time and additional costs.

« the implementation of the project management system was based on IPMA

standards, so only the project manager and executors participated in the

realization of the implementation project. There were not made the works
related to training of staff for future changes.

To solve these problems, we described the main factors affecting the
implementation and quality of the project management system.

- Systematization and justification of factors that have a significant influence
on effective implementation of project management system in telecommunication
companies;

The most significant factors affecting the efficiency of the implementation
and operation of the project management system are:

» a well-defined development strategy, which includes all the company's

business processes;

» availability of an information system in which all business processes are

carried out and which is able to solve the company's industry tasks;

* review of the current organizational structure of the company management

and implementation of the project management office

Accounting of these factors in the implementation of the project
management system, will allow the telecommunication company to obtain a



structured model of business processes, a specialized means of automating
business processes and the body that controls the implementation of projects.

- Making theoretical and methodological recommendations for improvement
of management in telecommunication companies via projects;

To improve the management activities of telecommunication company, is
necessary a clear formulation of the company's development strategy, ordered and
regrouped business processes, the use of process-oriented management, and also
trained and educated staff.

- Elaboration of a scheme for implementation of a project management
system in the telecommunications company, which allows to organize its effective
functioning in the future;

The scheme for implementing the project management system was
developed on the basis of the business process model of the telecommunication
company and the recommendations for constructing the scheme provided by the
PMI program management standard. The Scheme covers all groups of processes
for program formation, benefits and program completion processes.

The key aspects to be discussed during the defense:

- Author’s vision of definition of "telecommunication project™;

- The rationale for the use by the telecommunication company of process-
oriented project management system;

- Description of the scheme of building the process model in the
telecommunication company;

- Description of the scheme of project management system implementation
in the telecommunication company;

- Recommendations to ensure the effective operation of the project
management system in Kazakhtelecom JSC.

Theoretical and practical significance. The main findings and results of
the research may be used for implementation of a project management system in
telecommunication companies. Analysis of statistical information may be used by
new market participants to determine a business development strategy.

The practical significance is related to development of an optimal method of
project management system implementation in the telecommunications company,
which allows to improve organization of administrative work and ensure spending
of the working time by managers efficiently for making strategic decisions.

Validation of research results.

The main provisions and results of the dissertational research were
presented and discussed at scientific, international and republican
conferences. The following works pertaining to the subject of the dissertation
have been published: 9 works, which totaled 2.55 printed pages, of which one was
published in a journal that is part of the Scopus base, 3 articles — in journals
recommended by the Education and Science Control Committee, 3 articles — in
collected papers of international conferences and 1 article — in collected papers of
foreign international conference.

The scheme for implementing the project management system and the model
for structuring business processes were introduced into the activities of the



company under investigation and is used to implement initiatives and projects
aimed at updating the business model in the company.

The work of the main content

The introduction of the thesis is devoted to a brief description of the
investigated problem, to the substantiation of the relevance of selected research
topic, to the identification and description of the main characteristics of the
dissertation thesis.

The first chapter is devoted to a theoretical overview of project management,
telecommunications activities and foreign experience in implementing a project
management system in telecommunications companies.

In the second chapter carried out an economic analysis of the
telecommunications industry of the Republic of Kazakhstan, a description of the
research object's attempts to implement a project management system and research
of factors that affect the effectiveness of the implementation of the project
management system.

The third chapter describes recommendations for improving the process of
implementing a project management system in  Telecommunications
Company. Were proposed to use tools of "process model of a telecommunication
company" and the scheme for implementing a project management system in a
telecommunications company. With the purpose of innovative development and
adaptation of personnel to the new conditions of the company's operation, it is
recommended to develop a professional standard describing the requirements for
the telecommunications project managers and to structure the activities of the
project management office

In conclusion, were listed general findings and results of the dissertation
research.



